FY2022 CoC Supplemental NOFO Timeline
Unsheltered Homelessness Set Aside

LAST UPDATED: 8/17/2022

Continuum
of Gare

NOTE: This is a living document. DHS and the CoC Board will update this calendar throughout the CoC competition process. Any
questions: bickforda@stlouis-mo.gov or ccrain@orgcode.com

LOCAL PROJECT DEADLINE Monday, September 19 4:00 pm -
Local RFP Projected Publication on Friday, August 26
eSNAPS is open now for direct applicant projects

DATE
July

Milestone

Time / Place / Notes

(June 22, 2022)

HUD Publishes NOFO

July 18

NOFO Initial Briefing via recorded Zoom by OrgCode — CoC and potential
applicant preparations

Copy on STL Basecamp

July 15-August 10

CoC Board / Program Performance Committee recruits members to the
Rank and Review Subcommittee.

July 19 2022

eSNAPS Opens

NOTE: Sample eSNAPS SSO project
application posted on STL CoC
Basecamp

Week of July 17

- Planning for Advocacy Committee / PLE Focus Groups and Encampment
visit.

- CoC Board and Advocacy Committee create UN NOFO Working Group
recruiting up to 5 persons with lived experience

- Create CoC UN NOFO 2022 Basecamp

Basecamp: CoC Community
Announcements > Docs &Files > CoC
UN NOFO 2022 folder

July - Ongoing

OrgCode begins consultations with Collaborative Applicant, CoC
committees, and potential project applicants

Ongoing

July 17 — Aug 11

CoC Program Performance Committee Develops Review, Score and Rank
Procedures, New Project Scoring Tool for both NOFOs

Projected Approval by CoC Board
August 11

August

August 3 — CoC develops “Comprehensive CoC Plan to Serve Individuals and Families Template updated and emailed to CoC

September 5 Experiencing Homelessness with Severe Service Needs”(The Plan) leadership 8/3/2022 for CoC-wide
distribution

Tuesday, August 9 |Meeting 1 of 4: UN NOFO PLE Working Group meeting. Purpose, scope,

2:00 pm participation, role. 2:00 pm St. Patrick Center — Carly Smale, lead

Tuesday, August
23

Meeting 2 of 4: UN NOFO PLE Working Group discussion on developing
CoC Plan —input and feedback. 2:00 pm St. Patrick Center — Carly Smale,

2:00 pm lead; review DRAFT NOFO Application Scoring Tool
August 3-26 Working Draft Development of The Plan - Feedback from key
informant interviews, CoC members, CoC Committees emailed to
OrgCode
August 26 STL Unsheltered Supplement NOFO local competition RFP Issued Posted on STL and CoC Website

for local projects.




August 28 - 30

- August 29 11 am Riverfront Encampment PLE focus group
- OrgCode meetings with CES, ES, HSD
- August 30 2 pm PLE Focus Group SPC Day Center

OrgCode Site visit - Sunday August 28
— August 31

August 30 4:00 pm

OrgCode Training Review and Rank Committee — both NOFOS TBD

PENDING — may be rescheduled to a
Zoom meeting

Wednesday,
August 31 9:30 -
10:30 am

UN NOFO Applicant Briefing — This will be an overview of the UN Special
NOFO local competition. We will walk through the RFP process. NOT
MANDATORY. This meeting will be recorded but potential applicants are
encouraged to have organizational representative at this face to face
meeting if you have any questions.

St. Patrick Center Auditorium 800 N.
Tucker

Zoom:

August 31 11 a.m.

Meeting 3 of 4: 11:00 am — UN NOFO PLE Working Group Briefing on

findings from two focus groups (Aug 29&30) and seeking additional input.

St. Patrick Center

September 1

September
NO LATER THAN | CoC Board approval of the UN Special NOFO New Project Scoring | Provides 17 days advance notice
Thursday, Tools to applicants of scoring criteria.

Board of Directors for Approval.

Tuesday, Meeting 4: UN NOFO Working Group — Review Draft CoC Plan and Final | Facilitated by Carly S. OrgCode will
September 6 recommendation and signed letter approving the plan. 2:00 pm SPC draft the letter for inclusion in the
2:00 pm collaborative applicant Plan, Working
Group will finalize.
September 8 - CoC Board Final approval of “CoC Plan” — Presentation by Addendum to RFP when The Plan
OrgCode, UN NOFO Working Group. finished, posted on website
- Zoom UN NOFO Applicant Briefing by OrgCode / HSD
September 12 OrgCode UN Technical Assistance / Office Hours for local applicants, OrgCode site visit to St. Louis Sept 11-
eSNAPS assistance 14
September 19 CoC Local Competition Project Application Deadline Electronic Submissions Only
4:00 PM
September 21 PSA Reviews City of STL (Subrecipient) applications. Direct
Applicants to HUD applications are not reviewed by PSA.
September 22 STL HSD submits all applications to Review and Rank Committee *Frees up September 22 -29 for
for Review, Score and Rank process Consultant and HSD to complete CoC
NOFO due on September 29 to HUD.
OCTOBER
By October 4 Review and Rank Committee Completes Ranking. Submits to CoC

By October 16

City Completes HUD Form 2991 Consistency with Con Plan —
Letter with signature and list of ranked projects

Amy, Mayor signature

October 18

Post completed application on CoC website




October 20 HUD eSNAPS Deadline — 7:00 pm

November

After Thanksgiving | OrgCode and HSD debriefing on the UN CoC NOFO process




